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APPROACHES TO RESILIENCY PLANNING
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Category 1 Surge
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Category 3 Surge
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Category 5 Surge



3-10 Participants per tables

26 GIS Layers

220 Indicators

11 Assumptions

60 Charts

114 CHARM Attributes

14 Land Use Paints

15 Data Layouts

CHARM BY THE NUMBERS



CHARM Supports Dialogue

Vision without action is a daydream. 
Action without vision is a nightmare. 

-Japanese Proverb



A PLATFORM FOR BRINING 

PEOPLE TOGETHER

Participate in an alternate reality today where the whole 

community is coming together to collaborate about their 

future while using data and real-time analysis. What would this 

mean for empowerment? For buy-in and decision-making? For 

understanding a community’s risks? 



21

CHARM Program Goals 

 Support Meaningful Planning 
Workshops With Local 

Mapping And Planning Tools

 Lower Obstacles and Costs 
Caused By Advanced 

Technology And Skillsets

 Allow Local Partners To Focus 
On Dialogue and 

Collaboration, Not Data 
Management or Technology



 Become familiar with different types 

of hazard and risk data

 Understand better the risks specific 

to their community

 Link risk reduction with 

development strategies

 Identify tradeoffs between different 

development scenarios

Participant Goals 



CHARM Exercise Agenda, Part 1: 

Explore Existing 
Conditions & Risks

Identify Critical 
Facilities



CHARM Exercise Agenda, Part 2: 

Future Development 
Scenario Plan

Identify Trade-offs 
between development 

scenarios



Use the Paint Book
Use the Scoresheet

Navigate Saved Views



Bring your stories and vision

Collaborate as a table

Commit to continuing 
this conversation
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Plan Using Guiding Principles
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Rockport, TX 
March 2016



San Patricio Co
March 2016



Matagorda Co
June 2016



Jackson Co
June 2016



Chambers Co
July 2016



33

Lower Galveston, TX
September 2016
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2016-2017 Workshop Campaign by the 
Numbers

9 workshops

7 counties

25 models for 25 TX communities

Using the latest RiskMAP data 

290 attendees

600+ contacts in outreach



CommunityCHARM.org
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Steven Mikulencak, AICP
Planning Team Lead & Project Manager 
smikulencak@tamu.edu

CommunityCHARM.org
TCWP.tamu.edu


