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Floodplain Management Division FY17 Major Initiatives:

* HQ Staffing and Reorganization

* CIS Modernization

* Floodplain Management Value Proposition

* Floodplain Management Training Initiative

* Community Customer Experience Initiative (Phase 2)
* Agricultural Structures Study

* Multi-Family Homes Guidance Documents

* Other Policy Initiatives and Collaboration Efforts

* Nationwide PEIS Comment Period
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HQ Staffing and Reorganization

Fully Staffed

Redesign Business Delivery
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CIS Modernization Plan

* CIS Modernization Roadmap
* Current state architecture

* Proposed “to be”
architecture,

* Recommended
implementation plan
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Floodplain Management Value Proposition

* Analysis of the value of floodplain management services
and activities

* What do we do?
* What benefit does it provide?
* How much does it cost?
* Build business cases for budget requests
* Demonstrate Return on Investment

* Predict impact of budget fluxuations
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Community Customer Experience Initiative

* Continue to assess and
improve how we manage
relationships and engagement
with our communities

* Knowledge and data needed
for integrated and intentional
engagement

* [INSERT SHAMELESS PLUG
HERE] -> Join us for
Concurrent Session E7
Wednesday @ 1:30pm
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Floodplain Management Training Initiative
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Comprehensive FM Training, Education & Development Program
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Agricultural Structures Study

* Background—

* July 2014 — US GAO study & report

* April 2016 — Phase 1 (parameters)

* Oct 2016 — Phase 2 (comprehensive study)
* Major Activities/Deliverables —

* Stakeholder Engagement

* Several analyses

* Report w/ Recommendations for Mitigation

* Updated Guidance & Training
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Multi-Family Home Guidance Documents

* Collaboration between
Building Science and
Floodplain Management

* Flood resistant techniques
for new construction and
retrofitting aged mid-
rise/high-rise multi-family
structures

* New or Revised Policy,

Guidance, and Training
Materials

* Improve resiliency of multi-
family buildings
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Other Policy Initiatives and Collaboration Efforts
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Nationwide Programmatic Environmental Impact Statement

* Publication of the NPEIS on April 7,
2017 initiates a 60-day comment
period with public meetings and
webinars to obtain comments on the
document.

* FEMA will accept comments on the
draft NPEIS until June 6, 2017.
Comments on the draft NPEIS will be
incorporated, as appropriate, into the
final NPEIS.

* Following a 30-day waiting period,
FEMA will review the final NPEIS to
issue a Record of Decision regarding
actions to be taken, including potential
mitigation measures.
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National Flood Insurance Program
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