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Agenda

= | earning Objectives

* Risk MAP Lifecycle

= Discovery Meeting

* Resilience Meeting

= Best Practices and Success Stories




Learning Objectives

= What are the opportunities to identify mitigation
actions?

= How Is the program incorporating risk
communication to advance mitigation action?

* Provide audience with best practices and
success stories.




Risk MAP Lifecycle
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FEMA - Risk Map Process

YEAR
1-2

YEAR
3-4

Michael Baker

INTERNATIONAL
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Mitigation Planning Process

TEAMWORK,” BNGAGHV BNT GAPABLITIE

FORM A KMOWW_EDGEAERLE AND DI\I'EFSE
PLANNING TEAM THAT WL CHAMPION
MITIGATION

+ Fommn a multidisciplirary mitigation
planning team with staff from mulipe
departments

Seek team members who hawe
experience with sociogceo nomic
conditions, built and matural
envimnments, and hazards and disaster
histary

Reach out o neighboring jurisdiction] s)
ard extemal stakehoders to inform and
invite them o participate in the process

-

+

C HEERATE SUCC ESS

+ lssue a press weleass on
plan adoption and approval

+ Distribute notice s of
approval to stakehalders

+ Anmounce the first project to
be initiated

+ Provide & delibemte opportunity far the
general public to be imolved to help build
suppoart for mitigation in the geater #
cammunity -

- Consider implementing various outeach | a.a
methods, sush as roundtables forums, Y
community events, and suneys .

~ Create messaging targeted o specific gmups
to demonstrate the value of mitigation and |

=

b it impscts them directly

OGAL RESOURGES ASSESSMENT /ANALYS IS

GREATE A PUBLK: OUTREAGH STRATEGY ‘

-
~

.
[ ]
.
L
)

e

REVIEW YOUR CURRENT CAPABLITIES TO

MITIGATE HAZARD IMPACTS

+ Imentory your community's ordinances,
policies, osal laws, and plans that relate o
guiding and managing growth and
devebprient

+ |dertify community staff, their skills, and
available tools to use for implermenting
mitigation actions

+ Reszarch finansial resoumes that the
cammunity has access to or is eligibke for to
fund mitigation actions

__

YEAR d-d TEAR 23
PLANNING TEAM MEETS REGULARLY ENGAGE
FREQUENTLY THE PUBLK:

Ide ntify the frequency the planning
tearn will meet to discuss poghess on
mitigation projects, dentifying funding
soumes, and review integration
oppartunitie s into beal plans.

public's input an

and project s.

DEVELOP A MITIGATION AC TION PLAN ‘

~ Denglopand priontize strategies to educe
lang-terrm impacts to the popuktion,
ecanamy, poperty, and envimnment

+ Identify who will champion the project, what E
funding will be: needed, and the timefmme o § @
complete the strategy E

Hentify vaious events and
opportunities to obtain the

Hsk-reduction strategies

re—— < —

~ Ensure all stretegies ae developed to
sddmessthe amss of greate st sk identified
inthe risk assessment

=

TEAR 2-4
REVIEWY THE PLAN ANNUALLY AND
AGAIN AFTER DISASTERS

Aftier each disaster in yourcommunity,
assemble the planning team to identify
and gain public support for pojects o
implement, and consider new
information to add to the plan.

UPDATE THE PLAN EVERY
FNE YEARS

The plan must be updated
eviety flve ywears o acount
for shangss in development,
vulnerabilties, and progress
an riitigation activities.
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DESCRIEE WHAT™S IWIPORTANT

H YOUR GOMMUNITY

+ Feople: dentify areas of greater population
density-and those with unique wiilnembilities ar
who ray be less ablke to respond and Eoover

+ Economy: Identify major employers and pimary
economiz seciors, assess dependencies between
ecOnomiz sciors, business=s, and infrastructue

+ Praperty: [dentifi the use, age, and construstion
type for existing strustures, cultural soumes,
infrastructue, and crhtical facilities; consider
current and future grovwth

+ Environment: Identify the most valuable aeas
that can provide protective functions fo reduce
the impact of hazard events; identify crtical
habitat areas and other environmental festute s

By —

EXPLAN POTENTIAL IPAC TS

~ Deswrbe how the hazards could
affect the population, econormm
poperty, and envimnment.

+ Dezzrbe changes in recent
denelopment and enaluate how
wvulnembility has changsd

~ Summarize vulnemble assets and
potential impacts with poblem or
issue statements

IDENTIFY HATURAL HAZARDS

+ Describe each natural hazam interms
of lbeation and strength or magnitude

+ Considereffects of bngterm changes
inweather patterns and climate on
hazams

+ Communicste the locstion of
hazam-prone areaswith maps and
othervisual aides




Discovery Meeting Overview

Risk MAP: DISCOVERY

i
WHAT IS RISK MAP?

The FEMA Risk Mapping, Assessment, and Planning (
and tools they can Incorporate Into existing pianning efforts to reduce risk
series of meetings, data collection, and assessment phases.

isk MAP) program provides communities with hazard information
The Risk MAP program IS composed of a

WHAT IS DISCOVERY? WHY PARTICIPATE?

This first phase of Risk MAP is Discovery, which has the followi By participating in Discovery you will:
three areas of focus:
« Build refationships and collaborate with
Working closely with each community to identify areas at risk local, State, and Federal agencies
of natural hazards . §
A Gain access to quality data, maps,
Gathering local data updated fiood studies, risk assessments,

Reviewing mitigation plans to understand local mitigation and outreach strategles
capabilities and exploring potential solutions for reducing risk Become connected 1o trainings and
community outreach resources

THE INFORMATION EXCHANGE WEBINARS

The Discovery phase begins with Information Exchange webinars that are held with each community. These webinars
serve as an opportunity to gain insight, input, and information from each local community. The webinars explore natural
hazard risks, community development efforts, and hazard mitigation plans

THE DISCOVERY MEETING

Following the webinars, FEMA hosts an in-person Discovery Meeting 10 discuss and explore the opportunities for a Risk
MAP project. The goal of the meeting is to

Continue the discussion of natural hazard risks and ways to mitigate those risks
Discuss and connect to various risk assessment tools available from FEMA to support and enhance resilience efforts

Prioritize areas of potential studies and projects that will be considered for scoping a Risk MAP project

WHO SHOULD PARTICIPATE?

Federal, State, regional, academic, non-profit, and other community-based organizations
Interested In hazards and/or land use

AFTER THE DISCOVERY MEETING

FEMA uses the information gathered Lo prioritize scoping efforts to fund future mapping,
risk assessments, and/or mitigation planning assistance through a Risk MAP project

¥ FEMA Risk MIAP

errang S s Nasliie




Risk Map Discovery Meeting

Discovery (Year 1)

YEAR

[y

o PRE-DISCOVERY

FEMA works with the State,
community, and tribes to understand
needs, resources, and capabilities to

support the community in risk
reduction and resilience efforts.

il

NEW REGULATORY FLOOD MAP NOT NEEDED

If the data and research does not support the need fora
o Regulatory Flood Map project, the final Discovery
Report is updated to reflect that decision. In lieuof a
Flood Map, Stats, local and tribal officials may request
technical assistance or risk and vulnerability
assessmentsto support risk reduction.

Move on to Data Collection and Analysis 8

o DISCOVERY MEETING

FEMA and the State meet
in-person with communities .
and tribes to gather L
information on their
perspective about local
natural hazards and their
risk. This information is
used to prioritize future L
mapping, risk assessment, x
and mitigation planning S
assistance.

Stakeholder Coordination

Post Meeting
Discovery : Coordination &
Analysi:
Meeting Dats Aowyits Project Scope

Development

NEW REGULATORY MAPS NEEDED
Move on to Data Collection and Analysis for new regulatory
flood study

FEMA, state, local, and tribal officials collect current and historic flood-related data including:

et
P — J— -
1
1
Hydrology Infrastructure Hydraulics Land use Existing maps such as:

» Floodplain
» Base map
» Flood Map, if existent
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Preparing for Discovery Meeting

IIIIIIIIIIIII

= Interviews
- Talking with local officials
* Pre-Discovery call script
= Data and Insights:
 Census data { [l
- Natural Hazard Mitigation Plans o o
* Develop Community Profile
= Review Community Data
* HMA projects

COMMUNITIES’ TOP HAZARDS:

g

WILDFIRE

LANDSLIDE

« Acquisition/demolition/relocation {‘?
. W! [kl
® E I evatl O n DAM INUNDAﬂ/UN SEVER.E STORM
- Mitigation grants (HMGP, PDM, FMA) o

- Capital Improvement Plan VAN

VOLCANO AVALANCHE



Materials and Tactics

Discovery
Report

Talking points for

local officials

Multi-hazard risk
iInfographics

Community
summary sheets

SOCIOECONOMIC DEMOGRAPHICS | sanc

9% am age dependent
{undar 15 and over 55

A4% live with = disability
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Community Dashboard
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Materials and Tactics

| COMMUNITY DATA REPORT: MULINOMAH COUNT:

0
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COMPLETED AND ON-GOING MITIGATION ACTIONS | MIGHLIGHTING EXAMPLES OF EFFECTIVE EFFORTS IN LOCAL

COMMUMITIES
+ Earthquake - Gresham: ang n
wanceme and nontEng .
+ Earthguake - Muitnomah County: C ¥ated selsmic upgrades to the Multriomah C

+  Flood - Multnomah County: Identifisd a
ha y

«  Sevore Weather (Winter Storm) - Wood Village Ernanced Tee trenming
+ Yolcano - Fairview; Updated pudlic education, smergancy nolifcaton proc

y
fall and ishar svents

@ inundation scenanes

MW KEY LEARNINGS

The below sentiments are the primary concluzsions of the media scan and personality/bias anzlysis for Multnomah
County, Oregon. Suggestions for how to use this information is incorporated throughout the report.

*  Multnomah has a positive well-being, is trusting, conscientious, open, and happy. They are moderately
agre=zble, and are not very extraverted or neurotic.

*  Low =fficacy, optimism bias, and status guo bias are likely to have the biggest impact on outreach and
engagement efforts in Multnomah County.

*  Being lower on the neuroticism spectrum means that the populztion is not very worried. While this is
generally a good thing, low neurcticism combined with the status quo bias and optimism bias may mean

®*  The internet is an effective way to reach this project area - residents are 19% maore likely than the general
population to uss the internat to read the local news, and 10% maore likely to read the national news
enline.

#  Mediz coverage around FEMA was neutral and many of the media sources identify the State as a trusted
partner.

MW KEY ENGAGEMENT TACTICS

®  Share information about the Newport, Oregon Mitigation Showcase st the Resilience Workshop to
increase transparency and provide local offidals with a strong example that mitigation can happen, and
does in Oregon.

*  Connect community values to grant funding cpportunities, highlighting how being proactive about
pursuing mitigation fundzs now can preserve the town's integrity in the future. Alsa, by building personal
preparedness now and taking mitigation actions at home, the community can remain autonomous and
independent of governmant.

®  Tie efforts to themes that are near-and-dear to leaders and influencers in this area induding initiatives
focusad on sustainability & self-reliance, protecting vulnerable populations, climate action, green building
policies, and initiatives like “"Property Fit".

*  Think proactively about self-efficacy for the calls-to-action and finding ways to maks them concrete,
sequential, znd supparted through the stages of change. (E.g. moving from “3-d=y ready” to “Z wesks
ready” to “mitigation action ready”).

®  Discuss how changing conditions could impact long-term community resilience.

fallowing differant

¥ planning for ase
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Delivering the Discovery Meeting

smctomursn— SQUTHEAST IDAHO

DATE: Wednesday, June 25, 2017 * TIME: 1:00 P#

MEETING GOAL{S):
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Activity 1 Worksheet

SACTIVITY 1 |
WHAT WE'VE HEARD - MITIGATION ACTIONS

BANNOCK COUNTY

Short Term (1-3Years) |  Mid Term (3-7 Years) _

o Prowsde Outreach 10 resltoey | o

npreteeitve

L along MW 1S
away from tro Mortana

e SHFA
*  Update the Mste-osned
* Instal snow fevoes along trigdge on HW 30,
HW 15
o Prurchews generston for the
wider Carw faciity andd low | & Construct draitape dha ot
Come housing comgles the northern edge of the

Downey oy kmits
Integrate the MM and
Emergency Plan

Community Needs Capture Tool

SEAMLESS
DELIVERY

FROM
COMMENT
CAPTURE

»_ O . e Ui —,-:_— .

=l L'ram'numt»Ne_t-d'.-fapt.:ucchl - — A ——— ——— —
5 @ Discovery PHASE 1l Tool.thx
3 ° Toolbox.thx

. —~

-

TO DISCOVERY
REPORT

E\




Discovery Meeting Reflections

Communities Focus on Visuals
understand the value multi-hazard risks (how effective are the
of mitigation but rather than flood risks maps, given the scale)
lack the resources and on how the — Discovery Map,
program can assist Areas of Mitigation

other hazard programs Interest




Discovery Meeting Reflections

Revamped the
Discovery
process

Discussed
community
risk and

mitigation

approaches Identified Revamped
T project Community
: locations in Profile and
: coordination Discovery
: with the Report
: community o
I
|
|
1

Gained a better
understanding of
what makes the
community
unique

¢

INTERNATIONAL

Built
relationships
with
different
resources

SUCCESSES




Resilience Meeting Overview



Risk MAP Resilience Meeting

INTERNATIONAL

YEAR 5+

9 RESILIENCE MEETING
AND ACHIEVING RESILIENCE

Resilience Meeting:
|dentify and review resilience strategies

and steps toward implementation @ FINAL )
A N
Achieving Resilience: :
Mitigate risk and increase local N
resilience to disasters L 4
*0




Preparing for Resilience Meeting

* Planning and logistics

« Materials

« Multi-hazard risk database
« Updates since Discovery

* Media search

* Informal interviews

* Discussions with facilitators
and presenters

Michael Baker
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LETS HAVE A LITTLE
PREMEETING TO PREPARE
FOR THE MEETING
TOMORROW .

SCOTTIADANARADL CON

Adpws L oman

WHOA! DO YOU THINK
ITS SAFE TO JUuMpP
RIGHT INTO THE
PREMEETING WITHOUT
PLANNING IT?

i

PRELIMINARY
PREMEETING
MEETING
GOING.

OKAY, LETS GET THIS

YOU THINK
YOURE
FUNNY BUT




Delivering the Resilience Meeting

Michael Baker
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Elected officials review available resources
Discuss in small groups, organized by community
|dentify local priorities and desired mitigation actions

Leave with a challenge/action to tackle and POCs to assist




Materials and Tactics

s The Hazard Mitigation
% FEMA Assistance Grant Programs

08 A0 FLDODPLAIN AND STREAM RESTORATION

& FEMA
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Reducing Flood Risk
to Residential
Buildings That A N
Cannot Be Elevated -

e e B e S0 oy P

Resilience Scenarios
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Materials and Tactics

I COMMUNITY SOCIOECON OMIC OVERVIEW
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POST-WILDFIRE FLOODING
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Post-Resilience Meeting

INTERNATIONAL

» Develop long-term relationships
« Connect desired actions with potential resources

« Bring in training and technical assistance

o - . . o Pk -

Welcome to the FEMA Mitigation Action Tracker
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Resilience Meeting Reflections

Communities Value of the Maintaining
understand the value Risk Report relationship and
of mitigation but (transitioning to story maps) momentum with the
lack resources and community after

focus on funding Resilience Meetings




Resilience Meeting Reflections

INTERNATIONAL

Revamped the

Discussed Resilience
community Process
risk and ¢
mitigation Built and strengthened
projects and relationships between local,
approaches State, and Federal partners

SUCCESSES




Reflections, Efficiencies, Best
Practices and Success Stories

The single biggest problem in communication is the illusion that it has taken place.
-- George Bernard Shaw



Best Practices

Increase participants through robust
community engagement

Give attendees a contact list

Deliver the best available data for
communities to integrate into their
planning efforts

Provide networking opportunities

Encourage local governments to share
information between departments

Identify connections with existing planning
processes, such as the hazard mitigation
plan

Michael Baker
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Higher Regulatory Standards for Updated
Fioodplain Ordinance ey

-----------




= The goal of engagement at
these stages Is to
understand the community

= Hazard mitigation is an
ongoing process, not a
phase or a plan update

= Communities need a clear
sense of “what’s next” and
how to maintain
momentum




Scott Schelling, Senior Project Manager
SSchelling@mbakerintl.com

Kate Skaggs, Mitigation Planner
Kate.Skaggs@mbakerintl.com



