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Local Floodplain Managers & State NFIP Coordinator – What are the 
Workload Challenges in a Catastrophic Disaster
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WHAT WILL BE ASKED OF YOU IN A DISASTER:

STATE COORDINATOR
1. Coordination of response efforts, JFO, DRC, AFO:
• Providing participation status of communities
• Any mapping issues – will ABFE’s be done ?
• Substantial Damage
• Temporary Housing
• ICC

LOCAL FLOODPLAIN MANAGER
1. Providing needed support to residents:
• Safe access to home
• Complete Substantial Damage Assessments 
• Issue Substantial Damage Determinations
• Issue Permits for re-construction
• Issue Permits for temporary housing
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What are tips for workload:

STATE COORDINATOR
• Stay in close communication with SHMO 
• Coordinate Substantial Damage efforts with FEMA
• Any new Regulations or Processes you have wanted to advance for floodplain 

management – now is the time advance it politically
• Coordinate Insurance efforts with Insurance Commissioner
• Coordinate with Building Commissioner 
• Coordinate with State Accessor

LOCAL FLOODPLAIN MANAGER
• What structures in community are Pre-FIRM/ have LF below BFE?
• How will you communicate with Residents? 
• Issue Substantial Damage Determinations
• Issue Permits for re-construction
• Issue Permits for temporary housing



Needed information to Determine What 
Structures are at Risk?

• Obtain this data for State/Communities in non-disaster time:

• Pre-FIRM Structures- Report in CIS

• Repetitive Loss/Severe Repetitive Loss

• Lowest floor below BFE

• Insurance Policies in SFHA

• Insurance Policies in X Zone

• ICC Claims



What does this data look like?

Where do you get the data?



Policies by Zone from CIS



CIS Report on Pre/Post FIRM Structures



Repetitive Loss Report from CIS



13,263 policies 4,404 with elevation info

2,536 above BFE

1,341 at BFE

474 below BFE



7,737 Pre-FIRM 5,521 Post-FIRM



What do these folks know?

Do they know:  

The FIRM truth?

What Houstonians learned 
the hard way? 

4,529 (34%) in Zones B-C-X-D



Survivor Reality

• Home is unlivable

• Life must continue- School, Work, etc.

• Mortgage?

• Where do you live?

• How far does $6,935 from IA go?
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What Does Flood Damage Cost?
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Does a generic 2 feet AGL requirement in 
Zone A protect homeowner’s investment ?



Lessons from Hurricane Harvey



Hurricane Harvey

• 500 Year flood in many locales

• Houston has experienced 500-year storms in each of 
the last three years

• NOAA is revising the Atlas 14

• Roughly 65% of flooding was in Zone X

• Roughly 55% of damage was in Zone X

• Received 46-52 inches of rain throughout the area
• FIRMS’s are mapped to the 1% annual chance flood- 13 inches of rain in 24 hrs

• Roughly a third of structures were built to 1 ft. 
above BFE

• Current law requires 1 ft. freeboard above BFE

• 84% of homes are below 2 ft. freeboard
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Harvey 
Experience













BTW… New Orleans now requires 
3’ above grade in Zone X



How many structures in YOUR 
town are below two-feet-above 
the 500 year flood elevation?

What do these folks know?

Do they know:  

The FIRM truth?

What Houstonians learned 
the hard way? 

4,529 policies in Zones B-C-X-D



Outsmart Your Risks –
It’s Just Good Business Sense


