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“To Conserve, Develop, Protect and Manage 
Colorado’s Water for Present and Future 
Generations”







Highway Washouts in Estes Park

Photo from Twitter by @KDVR



Their former home site – nothing  

left

- Courtesy of Dave Rosenberg









Phase III Estimated Totals:
Surveyed structures: 220
Surveyed cross-sections: 82
Miles of enhanced hydraulic study: 104
Miles of base hydraulic study: 887



EARLY PLANNING EFFORTS



COLORADO STREAM RECOVERY – “STREAM

TEAM” STEERING COMMITTEE









COMMUNICATION
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Early outreach meeting – local homeowner provided photos and video.  
Added additional cross section and refined the delineation.
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Sample survey memo



Crafting the Message

• Re-State their concerns and how you have 
addressed them

• Remember what you are being judged against… 
the last big flood
– How do your design floods compare to the flood of record in the 

project area?

– How can you use this to help them understand the proposed 
project?

• Say what you know 
– Engineers have a tendency to qualify their answers to the point 

that they bring confusion and – in some instances – distrust 
(“he/she won’t give us a straight answer”)



TECHNICAL





• Limited guidance on 
development of 2D 
floodways

• Current regulatory 
floodplain standards are 
setup for 1D models

• Software can often be 
expensive

• Less universally 
understood.  Can be 
difficult to maintain and 
use 2D results





Opinion
s can 

change

Success 
is not by 
Accident 

Set 
realistic 

goals

Adapt and 
collaborate 

Community 
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Establish 
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